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.  INTRODUCTION

The NHS (National Health Strategy), a main component o f Qatar National Vision 2030” ,
has committed to bring about growth, development, and specifically, establishing solid
foundations to fortify the existing public & private healthcare sectors.

To meet these goals, it was inevitable to transform the local healthcare landscape in line with
the most recognized international practices, this would be achieved by exploring different
innovative opportunities in world-class health systems, but in the same time, zooming in &
identifying significant challenges in which Qatar healthcare system in currently fronting.

Initiative 6.4: QHFMP (Qatar Healthcare Facilities Master Plan) 2013-2033 is the roadmap

for t he next generation’ s healt hcar e infrastr
investment priorities, service distribution and delivery alignments, guiding the entire
continuum of healthcare capital all ocation and &

This study is the latest output for the data collection endeavor of the ambulatory healthcare
facilities capacity measured in (Consultation /Examination) C/E rooms for both Public &
Private sector accomplished by the end of year 2016.

I t* s t h eof collabtorativenefforts between the (Health Planning & Assessment) Dept.
HPA team with Public & Private healthcare sector providers in the State of Qatar.

II. EXECUTIVE SUMMARY

Global experiences chiefly emphasize on the vitality to retain comprehensive healthcare
records (Data), and the demand for accurate and reliable real-time data has never been
more important howadays. However, due to limited availability of Qa t awide slata from
previous years for private ambulatory healthcare facilities, it was important to allocate this
actual capacity around Qatar to determine the actual needs aligned with the model of care.

To put this in the course of action, the HPA of MoPH (Ministry of Public Health) has
successfully set in motion its first quest to acquire, glean, and analyze specific data from
ambulatory healthcare facilities (Consultation /Examination) C/E rooms in both public and
private providers to draw a holistic image over the current afforded capacity and contribution
within the Qatari Healthcare private sector.
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This data collection for ambulatory healthcare facilities, has been carried out among eight (8)
municipalities around Qatar:

Al Shamal Municipality

Al Khor and Al Thak hira Municipality

Al Wakra Municipality

N
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Doha Municipality

Al Rayyan Municipality

Al Daayen Municipality

Al Wakra Municipality

Al Khor & Al Thakhira Municipality
Al Shamal Municipality

Umm Slal Municipality

Al Sheehaniya Municipality

Nk WNE

This described data collection is a vital part of the various techniques and methodologies
QHFMP (Qatar Healthcare Facilities Master Plan) utilizes to forecast the overall demand
projection of healthcare services (Private, Public) over the upcoming second Action Plan
2018 — 2022 wrapping three (3) different population groups: Nationals, Non-SML
Expatriates, and SML Expatriates.

While the PHCC (Primary Healthcare Cooperation) majorly present the main provider of
ambulatory primary healthcare facilities (C/E Rooms) in Qatar, below other entities that
provide similar ambulatory services including PHCC:

Primary Health Care Corporation (PHCC) health centers.

The outpatient departments within hospitals.

Ministry of Interior (Mol) health centers.

Qatar Petroleum (QP) health centers.

MoPH Health Centers operated by the Qatari Red Crescent Society (QRCS).
Private clinics and health centers located throughout Qatar.

Companies clinics.

NouoprwdE
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QHFMP defined and classified the ambulatory healthcare facilities capacity unit
(Consultation /Examination) C/E rooms types in five main facility categories distinguishing
between rooms that require a special setup or special fixed furniture, and all other types of
consultation rooms that could be commonly used labelled as General Purpose Consultation
Rooms.

1. General Purpose Consultation Rooms which could accommodate:

Primary Care (PC) Secondary Care (SC) Tertiary Care (TC)
Family medicine Burns Transplant clinic Occupational therapy
Well Man clinic Cardiology Urology Physical medicine and

rehab
Well Woman clinic Cardiothoracic Vascular Surgery Podiatry
Dermatology Vascular Surgery Speech therapy
Endocrinology General Surgery
Family medicine Geriatrics

Gastroenterology  Hematology

Oral and Maxillo Immunology-Allergy
Orthopedics Infectious Disease
Pain Clinic Nephrology

Plastic Surgery Neurology
Psychiatry Neurosurgery
Pulmonology OBGYN

Rheumatology
Table A: Public & Private C/E Rooms distribution on the different levels of care*

Pediatric Consultation Rooms
Dental Consultation Rooms

ENT Consultation Rooms
Ophthalmology Consultation Rooms

gk wd

*HPA Data collection survey Q4- 2016
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[ll.  FINDINGS & ANALYSIS

When the captured data related to Private & Public C/E Rooms were finally gleaned,
sourced and formatted, the outcome readings undergone the process of comparative
analysis, contrasting the Actual/Existing afforded ambulatory healthcare C/E rooms with the

estimated demand of the same C/E rooms developed erstwhile by QHFMP.

The initial conclusions drawn from the following analysis conveyed unique facts on the real
weight of the private ambulatory healthcare facilities, in addition, exhibited the breadth of
private sector participation with the public sector in ambulatory facilities, and significantly,
revealed the gap in the same area. The summary Chart A below contrasts the C/E Rooms
calculated figures in both Private & Public sectors:

Public & Private (C/E) Rooms

Total
Public C/E
Rooms

35%

Total

Privat C/€ \’
Rooms
65%

» Total Public C/E Rooms = Total Privat C/E Rooms

Chart A: C/E Rooms, Public & Private*

The required (Consultation/Examination) C/E rooms are anticipated to reach 2954 in the
year 2018, and 5038 in the year 2033 for all Nationals, Non SML Expats & SML Expats.

Depending on data collected by the end of 2016, the available (Consultation/Examination)

C/E rooms constitute a total number of 2754 C/E rooms throughout Qatar.

*HPA Data collection survey Q4- 2016

Total Public C/E Rooms 974

Total Private C/E Rooms 1780

Total Public & Private C/E Rooms 2754

Table A: Public & Private C/E Rooms*
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The aggregate figures of the private C/E rooms have considerably surpassed their

counterparts in the public sector, 1780 (65%), and 970 (35%) respectively

C/E
General
44%

C/E C/E C/E ENT
pediatric Ophthalm 3%
5% ology
3%
= C/E Dental = C/E ENT
s C/E Ophthalmology C/E pediatric
C/E General

Chart B: Percentage of Private C/E Room Types in Qatar*

C/E C/E CJE
Dental ENT Ophthalm
3%,  ology

12%
5%

N

C/E
General .
70%
C/E
pediatric
10%
= C/F Dental = C/E ENT
= C/E Ophthalmology C/E pediatric
C/E General

Chart C: Percentaae of Public C/E Room Tvpes in Oatar*

*HPA Data collection survey Q4- 2016
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The collected data shows almost equal presence of the private sector in General Purpose

Consultation Rooms type (741) and Dental Consultation Rooms type (748).

800
700
600
500
400
300
200
100

Total

m C/E Dental m C/E ENT m C/E Ophthalmology

C/E pediatric C/E General

Chart D: Total of Private C/E Room Types in Qatar*

Meanwhile the public sector is heavily present in General Purpose Consultation Rooms type
(756) against (128) Dental Consultation Rooms type and less than this number for other

types.

800
700
600
500
400
300
200
100

*HPA Data collection survey Q4- 2016

56

=

Total
m C/E Dental m C/E ENT

W C/E Ophthalmology m C/E pediatric
C/E General

Chart E: Total of Public C/E Room Types in Qatar*
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The (741) private sector General Purpose Consultation rooms are distributed over the
different levels of care (Table A); Primary, Secondary and Tertiary as shown in chart F
below.
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Chart F: General Purpose Consultation rooms are distributed over the different levels of care *
According to this distribution the highest percentage goes to Dermatology consultation
rooms 19% equal to (140) out of the (741) private sector General Purpose Consultation
rooms followed by 14 % for General Practitioner Rooms then 11% OBGYN and less than
this percentage for other specialties. These (3) specialties count for almost half of the total
number of General Purpose Consultation rooms.

56%

/ |

» Dermatology = OBGYN = General Practitions Other

Chart G: The (3) dominating specialties in general purpose consultation rooms *
*HPA Data collection survey Q4- 2016
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W C/E Dental ®mC/EENT mC/E Ophthalmology C/E pediatric C/E General
Charts H: Total Number of C/E Room Types in Qatar 2016*

Chart H demonstrates noteworthy facts related to the weight of each type
Consultation/Examination rooms where General C/E rooms take the lead with (1497) the
Dental C/E rooms. (876) rooms followed by Pediatric (194), Ophthalmology (101) and last
ENT with (84) rooms.

On the other hand, and as shown in charts |, J & K. The total needed estimations of C/E
rooms set out in QHFMP for the different types of Consultation/Examination rooms
corresponds positively with the numbers collected in end of year 2016, which makes
QHFMP estimations for the needed C/E rooms approximate to the existing reality but with
one single exception! Dental C/E rooms.

Total Counsultation Rooms Types (2018 - 2016)

876

277
118 195 - 191 a 171 01
ENT

Ophthalmology

General Purpose Paediatric Dental

M Total (2018) Total (2016)

Chart I: Comparison of C/E Room Types in Qatar 2016* & 2018**

*HPA Data collection survey Q4- 2016
** Ministry of Public Health (2014), Healthcare Facilities Master Plan Report, https://d28d0ipak1ih43.cloudfront.net/app/media/1018, Accessed 23 April 2017.
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3% 4%

m General Purpose = Paediatric
m Dental ENT

Ophthalmology

Chart J: Consultation Room Types 2016*

®m General Purpose ®m Paediatric
m Dental ENT

Ophthalmology

Chart K: Consultation Room Types 2018**

*HPA Data collection survey Q4- 2016

** Ministry of Public Health (2014), Healthcare Facilities Master Plan Report, https://d28d0ipak1ih43.cloudfront.net/app/media/1018, Accessed 23 April 2017.
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oJl Al Wakra
xhb“l*"" Qatar Academy

Sundries of Public& Private Outpatient Facilities

Furthermore, it is worth mentioning that, and despite the fact that the number of existing (Q4-
2016) Consultation/Examination rooms is in line with the estimated figures of QHFMP
forecasted earlier, these C/E rooms geographic distribution is ill-related to the QHFMP
proposed geographic distribution shown in QHFMP GIS (Geographic Information System)
named “GeoMed”.
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IV. APPENDIX

Total of C/E Room Types in each Municipality

1000
900
800
700 ——Doha
o
o ——AIl Rayyan
£ 600 w
s —Al Wakra
Z 500 Al Kh
[%a) or
% 400
S ——Umm Slal
==
w 300 ——AIl Daayen
J
200 ——Al Shamal
100 ——Al Sheehaniya
e
0 —_—
100 C/E Dental C/E ENT C/E Ophthalmology C/E pediatric C/E General
C/E ROOMS TYPE
M.AIAli
Consultation Rooms in each Municipality*
Counsultation Room Types Doha AlRayyan Al Wakra Al Khor Al Daayen Umm Slal Al Shamal Total (2018)
General Purpose 1254 425 206 124 120 52 16 2197
Paediatric 78 18 9 5 5 2 1 118
Dental 161 52 25 15 15 7 2 277
ENT 123 31 15 9 9 3 1 191
Ophthalmology 100 32 a4 1 171

16 9 9

Counsultation Room Types Doha AlRayyan Al Wakra Al Khor Al Daayen Umm Slal Al Shamal Total (2016)
General Purpose 895 361 144 46 20 27 5 1498
Paediatric 125 45 10 6 4 4 1 195
Dental 439 318 64 18 7 29 1 876
ENT 51 23 6 2 1 0 1 84
Ophthalmology 3 0 1 101

62 26 6 3
Total S22 3 om0 3 3 w09 s

M.AIAli

Numbers of Consultation Rooms in each Municipality 2018** & 2016*

*HPA Data collection survey Q4- 2016
** Ministry of Public Health (2014), Healthcare Facilities Master Plan Report, https://d28d0ipak1ih43.cloudfront.net/app/media/1018, Accessed 23 April 2017.
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QHFMP - C/E Calculator
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Numbers of Consultation Rooms Comparison 2016* and 2018**
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Al Sheehaniya

Doha
C/E Dental C/EENT
C/E Ophthalmology C/E pediatric C/EDental C/EENT
C/EGeneral C/EOphthalmology  C/E pediatric
B  C/E General
18% 2%
1% 28%
2%
-’/ | -
% - 8% 3%
Al Rayyan Al Wakra i~
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Consultation Rooms in each Municipality*

*HPA Data collection survey Q4- 2016
** Ministry of Public Health (2014), Healthcare Facilities Master Plan Report, https://d28d0ipak1ih43.cloudfront.net/app/media/1018, Accessed 23 April 2017.
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